
 

Summary of Changes to the By-laws and Faculty/Administration Manual since 2015-16 editions 

September 10, 2016 

 

Changes to Faculty By-Laws 

 Article IV, Section 2, Faculty Senate - Composition and Election:  Regularization of 
reapportionment of Faculty Senate seats to schools 

o Brought to the Faculty Senate by the Committee on By-Laws and the Faculty/Administration 
Manual at March 15, 2016 meeting 

o Approved by Faculty Senate at March 2016 meeting 
o Ratified by full faculty 

 Article V, Section 3.B.13, Standing College Committees:  Change in composition and charge of 
the Honors Committee 

o Brought before Faculty Senate by Honors Committee and Committee on By-Laws and 
Faculty/Administration Manual at December 2015 meeting, where it was returned to the 
Committee on By-Laws and the Faculty/Administration Manual 

o Motion, with revisions, was approved by unanimous voice vote of Faculty Senate at 
February 9, 2016 meeting. 

o Ratified by full faculty 
 

Changes to Administrative Sections 

 Section I.B, Accreditation:  Updated statement on accreditation to reflect the MFA, a new degree 
for the College. 

 Section II.B, Description of Administration Organization of the College and Duties of its 
Officers:  Modified this section to explicate that the President may not serve as an officer of the 
Board of Trustees. 

 Section II.C, The Deans of the Schools, and II.E.2, Organization and Operation of the Faculty - 
Schools:  Made corrections and revisions to the sections on deans and schools, including 
specification of “academic deans,” correction of the list of deans, and insertion of language that 
“tenure-eligible faculty shall only be appointed to the academic schools and the library.”  

 Made revisions to sections on faculty ranks, faculty designations, and responsibilities 
o Section II.E.5, The Graduate Faculty:  At the request of Graduate Council, provided 

flexibility in the new designation of graduate faculty that was introduced in 2015-16 and 
that will take effect with the Fall 2016 semester. 

o Section III.A, Faculty Appointments – The Instructional Faculty:  Modifications to this 
section to: 

 expressly acknowledge faculty responsibilities for “program assessment activities 
and in such other faculty activities as are assigned (e.g., academic advising),” and 



 expressly recognize that course assignments are made by the Department Chair or 
Program Director and that the College offers courses at a number of locations in 
the Charleston area and, as recent faculty appointment letters have acknowledged, 
that course sections may be scheduled at those locations. 

o Section III.A.1-3, Faculty Appointments – The Instructional Faculty:  Insertion of 
“program director” in multiple locations that refer to department chairs, in recognition 
that multiple College of Charleston academic programs are housed outside academic 
departments. 

o Section III.A.2b.4, Adjunct Faculty:  Provided for adjunct faculty titles. 
o Section III.B, Faculty Appointments – Joint Appointments to the Instructional Faculty:  

Insertion of “and/or stand-alone academic programs” in recognition that some joint 
appointments are to academic programs that reside outside academic departments. 

o Section III.D, Faculty Appointments – Library Faculty:  Revisions to the description of 
the normal qualifications for library faculty to reflect the more common MLIS degree, 
rather than the MLS degree. 

o Section III.E, Faculty Appointments – Courtesy Faculty Appointments:  Revisions to 
allow for titles for courtesy appointees. 

 Section II.F.2, Advisory Committees, Boards, and Councils for Academic Programs of the 
College:   

o Revision to indicate that boards or councils must have “written and approved” by-laws. 
o Revision to allow members of community committees, councils or boards to be appointed 

by a letter signed by the President’s designee, rather than only by the President.  
 Section V.D.3, Procedures for Considering Non-Renewal of a Faculty Member Including 

Instructors in First or Second Year of Probationary Appointment:  Insertion of “at least” in 
phrase “… the Chair should notify the Provost two weeks before the dates specified …” 

 Section V.F, Terms of Faculty Appointment and Workload 
o Removal of outdated language describing the state’s definition of the College. 
o Insertion of “program” and “program director” throughout this section, as appropriate. 

 Section VI.B, Third-Year Review and Promotion of Instructors and Renewal of Senior 
Instructors:  Insertion of language about intent of third-year review, paralleling language in the 
section for other instructional faculty. 

 Section VI.H, Post-Tenure Review:  Revisions to more clearly indicate that faculty members 
seeking but not receiving a superior rating may apply for a superior in subsequent years without 
waiting for their next scheduled post-tenure review, as implemented for the 2014-15 academic year. 

 Section VIII.A, Faculty Responsibilities to Students 
o Replacement of “instructional staff member” with “instructional faculty” throughout. 
o Insertion of “Program Director” or “program,” where appropriate. 
o Revision in recognition that all curriculum requires approval of the Faculty Senate. 

 Section IX.E, Distinguished Advising Award 
o Revision to clarify that only faculty are eligible for this award. 
o Inclusion of the Director of the Academic Advising and Planning Center on the award 

selection committee. 
 Section X.C, Policy Affecting Travel and Entertainment by Faculty and Academic Staff:  

Revisions to refer readers to the Office of the Controller website and to reflect current policy and 
procedures, including current review requirements as directed by the president. 



 Section X.H, Intellectual Property Policy (formerly Technology Transfer (Patent) Policy):  
Replacement of old technology transfer policy, in its entirety, with reference to new superseding 
intellectual property policy, posted on policy website (policy.cofc.edu). 

 Correction of names and titles of positions and offices throughout, including changing “Minor in 
Environmental Studies” to “Minor in Environmental and Sustainability Studies” in the section on 
membership of the Committee on Sustainability. 



 

 

 

 

 

 

 

 

 

 

 

Attachments 
Changes to Article IV, Section 2.A, E, & H 

  



TITLE:  Motion to Change Faculty and Administration Manual for 

Reapportionment of Faculty Senate 

With specific changes to FAM Bylaws: 

Article IV, Section 2, A, E & H  

  

INTENT:  This series of suggested changes would result in clarification of the timing 

and procedure for reapportionment of faculty senators. There has been no 

reapportionment, nor any consideration of the need for a reapportionment since the senate 

was reduced to 50 senators (now 53 with the addition of Adjunct Faculty Senators) in 

2010. Furthermore, language in section 2.E (that is proposed for deletion) pertained to 

only the first year of Senate elections and is no longer applicable for subsequent election 

cycles. 

 

For each proposed change single strike through text is a deletion, underlined text is new 

language.  

 
Section 2. Composition and Election 

 

A. Composition.   

There shall be 50 Regular Faculty Senators (as defined in Article IV, Section 

2.D.1), apportioned by the percentage of regular faculty [as defined in Article 

I, Section 1, (1) and (2), and excluding all those qualifying as ex officio 

regular faculty members under provision (3)] in each school (the library shall 

be considered a school for this purpose) and 3 Adjunct Faculty Senators with 

voting privileges.  There shall be one Faculty Senator elected by each 

academic department, with the remainder of a school’s senators elected at-

large by the faculty in that school.  If a school should have more departments 

than its apportioned senators, then all of that school’s senators shall be 

elected at-large by the faculty in that school. (Ins. December 2009)  The 

Adjunct Faculty Senators shall represent at least two different schools 

(including the library) and three different departments.  (Rev. August 2015 to 

include Adjunct Faculty Senators) 

 

… 

 

D.  Election  

1.  Without regard to teaching load, all and only regular faculty members as 

defined in Art. I, Sect. 1, excluding all those qualifying as ex officio 

regular faculty members under provision (3), are eligible to vote in 

elections for Faculty Senators. (Rev. Aug. 2015)  

 

2.  Only adjunct faculty [as defined in Article III, Section A, 2, b, (4)] who 

are also currently listed as instructor of record for at least one course are 

eligible to vote in elections for Adjunct Faculty Senators. (Ins. Aug. 

2015)  

 

3.  No later than February 15, vacancies from the group of at-large Faculty 

Senators will be filled by means of an election conducted among the 

eligible faculty of each school (as defined in Section 1 above) through 



ballot. By February 1, any and all regular faculty of a school may 

forward nominations or self-nominations to the Committee on 

Nominations and Elections for the at-large Faculty Senators in that 

school. The candidates receiving the most votes cast in these elections 

shall be elected to the at-large seats allocated to each school. Any tie 

shall be decided by lot. (Rev. Dec. 2009; Aug. 2015)  

 

4.  No later than March 15, each of the academic departments and Library 

will elect its Faculty Senator(s) from among its eligible members (as 

defined in Section 2B above). (Rev. Dec. 2009; Rev. Aug. 2015)  

 

5.  No later than April 15, the three Adjunct Faculty Senators shall be 

elected by the adjunct faculty in a manner consistent with the 

representation described in Section 2B above. (Ins. Aug. 2015)  

 

6.  The Committee on Nominations and Elections shall oversee all Senate 

elections. (Rev. Dec. 2009; Rev. Aug. 2015)  

 

7.  All elections for at-large Faculty Senators and Adjunct Faculty Senators 

shall be conducted by secret ballot. Upon the receipt of a vote, the 

Committee on Nominations and Elections shall ensure that the vote was 

cast by an eligible voter. In case of a tie vote, the election is decided by 

lot. (Rev. Dec. 2009; Aug. 2015)  

 

 

E. Terms of Office 

 

1. The term of office for Faculty Senators shall be two years; terms begin 

the day after spring commencement. A Senator shall be eligible for re-

election to one additional consecutive term, following which one year 

must pass before he or she is again eligible. For purposes of eligibility, a 

partial term of service of one year or more shall be counted as a full term. 

Additionally, in order to maintain continuous service by departmental 

senators, any department with no eligible members may petition the 

Committee on Nominations and Elections for an exception at any time. 

One half of the Senators are elected each year. In the first year, election 

is for seats of one or two year terms, determined by lottery. A Faculty 

Senator elected in the first year to serve a one-year term is then eligible 

to be re-elected to two additional full terms. (Rev. April 2010; Aug. 

2015) 

 

2.  Adjunct Faculty Senators shall be elected to fill a vacancy that span an 

entire academic year, commencing in August at the beginning of the 

period of contracted employment as an adjunct faculty member. An 

elected Adjunct Faculty Senator can only serve during times of active 

employment as an instructor of record, so her(his) status as an Adjunct 

Faculty Senator lapses at the conclusion each contract period but is 

automatically renewed at the start of the ensuing contract period in the 

academic year. Service in any combination of semesters over a four-year 

service period requires that a full calendar year must pass before he or 

she is again eligible to serve as an Adjunct Faculty Senator. Additionally, 



in order to maintain continuous adjunct representation at the senate, the 

office of the Provost or the Speaker of the Faculty may petition the 

Committee on Nominations and Elections for a special election to fill a 

vacated Adjunct Faculty Senator seat. (Ins. Aug. 2015)  

F. Any Senator may be recalled from her/his position as the result of a special 

election initiated by a recall petition to the Speaker of the Faculty signed by 

25% of her/his electorate as defined in Article IV, Section 2D. In the special 

election the Senator shall be recalled if at least 75% of those eligible to vote 

for the position have cast a ballot, and if a simple majority of those voting 

has voted in favor of recall. 

G. Vacancies due to resignation, recall or any other reason may be filled by a 

special election by the appropriate electorate. Senators elected in such special 

elections will serve out the term of the Senators they replace. If an at-large 

Senator needs to be replaced, the faculty of that school shall elect the 

replacement by ballot. No Senator, including replacement Senators, shall 

serve for more than four consecutive years. (Rev. Jan. 2007, April 2007; Ins. 

April 2007; Rev. December 2009) 

H.      Every three years, beginning in the fall semester of 2015, the Committee on 

Nominations and Elections shall request from the Associate Provost for 

Faculty Affairs the current number of full-time tenured, tenure-track, 

Instructor, or Senior Instructor employees in each School, based on the 

October report to the South Carolina Commission on Higher Education.  

Based on those numbers, the Committee on Nominations and Elections shall 

use the Huntington-Hill method of apportionment to determine and report, at 

the January meeting of the Faculty Senate, the allocation of Faculty Senators 

for each School to be effective at the start of the next fall semester.  In the 

event that a School loses more at-large Faculty Senate seats than it is slated 

to elect in the spring elections then the at-large senator who has the lowest 

seniority in terms of service will be removed first; if two or more at-large 

senators have the same seniority in terms of service, the order of removal 

shall be based on lowest numbers of votes when elected; in the event of a tie, 

removal is to be decided by lot. For each reapportionment, the Faculty Senate 

Secretariat shall record the allocation of Faculty Senators, and the basis of 

that allocation (number of regular faculty by department and school).   

 

 



 

 

 

 

 

 

 

 

 

 

 

Attachments 
Changes to Article V, Section 3.B.13.a-b. 

  



TITLE: Motion to Change Faculty and Administrative Manual for Composition and 

Duties of Honors College Committee 

  With specific changes to the FAM Bylaws: 

   Article V, Section 3.B.13.a-b. 

 

INTENT: The Honors College Committee, after extensive discussion and with the 

enthusiastic support of Honors dean, has voted unanimously that we would like to revise the 

description of the composition and duties of our committee that currently appear in the FAM 

Article V.3.B.13.a–b. (found on pp. 27–28). The rationale for our requested changes is 

straightforward. The current composition of the committee is hindering our ability to do our 

work, especially as the committee description recognizes no need for representation from 

across the academic schools; in addition, over the years the functions of the committee have 

changed as the Honors College has grown and the committee description no longer fits the 

reality of the committee’s work. 

 Specifically, n 13.a we propose changing the composition of the committee to seven 

faculty members, with representatives from all schools (and one member each from 

Humanities and from Social Sciences, in acknowledgement of the massive contribution HSS 

faculty make to the Honors College and the deep disciplinary differences between the 

Humanities and the Social Sciences). We wish to increase the size of the committee because 

it is often difficult to achieve a quorum with the current five members; since the committee 

also has the task of reading a very large volume of student application essays, a larger 

membership would spread this heavy burden among more people and make the job more 

manageable. 

 More importantly, the committee feels strongly that representation from all schools is 

essential. Our Honors students are in all disciplines around campus; we need representatives 

who understand the reality of all students’ academic experience to satisfy the committee’s 

regulatory and advisory mission. To give a single example of the problems the committee 

faces, it recently considered a proposal to modify an Honors Chemistry course. If the 

associate dean (a scientist) had not been there to speak about the problems students are 

encountering with the evaluation of science credits, the current committee members (a 

historian, two English professors, a philosopher, and a member of the teacher education 

program) would have been completely at a loss. 

 The committee discussed the requirement of 13.a that, among the committee members, 

“four . . . shall have taught recently in the Honors College” and decided it was better to use 

the rather vague “recently” instead of specifying a set number of years because of fears that 

there would not be sufficient candidates for membership on the committee, especially from 

schools whose faculty members teach Honors courses less frequently. 

 In 13.b we proposed several changes to clarify and better reflect actual practice. Thus, 

in 13.b(1), while the committee has an important role to play in the selection of Honors 



students, the process has become so very large and complex that it does not indeed make the 

final decisions. 

 13.b(4) we proposed deleting “changes in the curriculum, and changes in Honors 

College regulations and policies” because we thought it redundant to what is written in 

13.b(3). 

 13.b(5)’s addition of “. . . and other matters pertaining to the Honors College” is, as 

the bylaws committee noted when it reviewed our proposal, vague. We discussed making a 

list of all possible issues that might come before the committee, but realized the impossibility 

of being complete as the Honors College continues to grow and adapt to an ever-changing 

academic environment. At its most basic level, the Honors College Committee is the 

advisory committee to the Honors Dean. Thus, she may ask the committee’s opinion on 

matters as diverse as improving diversity recruitment and retention or how to improve the 

Honors student advising experience. 

 

For each proposed change single strike through text is a deletion, underlined text is new 

language. 

 

13. Honors College Committee 

a.  Composition: Seven faculty members (one representative each 

from Humanities, Social Sciences, Science and Mathematics, 

Business, Arts, Languages Cultures and World Affairs, and 

Education, four of whom shall have taught recently in the Honors 

College), and two student representatives, one junior and one 

senior, chosen by the Honors Committee from students 

nominated by the Honors student body. Five faculty members, 

three of whom shall be teaching in the Honors College and a 

student representative and alternate both elected by the Honors 

Student Association (or any successor student organization 

recognized by the Honors College). The expectation is that 

faculty committee members will serve a two-year term; student 

member terms are one year and they are eligible for re-election. 

The Dean of the Honors College (or the Dean’s designee) is an 

ex-officio non-voting member of this committee; the dean may 

also invite other Honors faculty and staff to participate as an ex-officio 

non-voting members. 

 

b.  Duties: 

(1)  To review student applications and select students for 

admission into the Honors College. 

(2)  To review faculty course proposals and select Honors 



College courses. 

(3) (4) To review and make apply policy decisions concerning the 

Honors College curriculum, admission and retention 

standards, and course selection procedures, and faculty 

stipends. 

(4) (3) To review receive and make recommendations on act upon written 

 requests from students, faculty members, schools, or departments 

for exceptions from Honors College regulations and 

requirements, changes in the curriculum, and changes in 

Honors College regulations and policies. 

(5)  To review information from the Dean of the Honors College 

concerning Honors College admissions, retention, 

curriculum, etc. and other matters pertaining to the Honors 

College. 

(Rev. May 2009) (Rev. Pending) 

 



 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section I.B 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section II.B 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section II.C 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section II.E 

  









 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section II.F 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section III.A 

 

 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section III.A.2.b.4 

  







 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section III.B 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section III.D 

  





 

 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section III.E 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section V.D.3 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section V.F 

 

  









 

 

 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section VI.B 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section VI.H 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section VIII.A 

  







 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section IX.E 

  





 

 

 

 

 

 

 

 

 

Attachments 
Changes to Administrative Section X.H 
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